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WORK PACKAGE PLAN


WBS:  C.5.04.01.03.01

Title:   Landfill Maintenance


	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	Work Package Mgr:
	
	Planning & Controls:
	

	Project Manager:
	
	ES&H Field Manager:
	

	Director Level:
	
	Other:
	



1. WORK DESCRIPTION  (Provide general work scope description)

General Description:

This work package is to provide the resources within Waste Reduction Operations Complex (WROC) to operate, maintain compliance within applicable regulations and orders (40CFA 257, 40 CFA 61, DEQ UST Guidelines, OSHA, EPA, RCRA, NESHAP) and perform administrative functions in support of operations of the Idaho National Engineering and Environmental Laboratory (INEEL) Landfill.  Operations include collection/disposal of solid waste, collection /delivery of office material recyclable & RCRA recyclable metals, operation of landfarming, asbestos disposal, and wood chipper areas, and provide dumpster services and repairs for all general contractors.  It also provides support for the Waste Generator Services (WGS) staff, which provides technical support and guidance to waste generators and WROC.  

This work package also funds work planning and scheduling for maintenance operations, radiological control technician coverage of waste disposal, document control personnel to track and update procedures, a mechanic to keep equipment items operational and conduction of preventative maintenance, craft personnel to maintain trash dumpsters in good repair, and communications personnel to maintain communications equipment.  It also provides the resources necessary to dig the waste cells and to backfill previously dumped waste on a daily basis.  
Scope to Be Performed (FY 2004):



· Dispose of industrial waste in CFA landfill.  Tasks include:

· Approximately 58,000 cubic yard of industrial waste

· 100 cubic meters of petroleum contaminated material (PCM)

· 20,000 cubic feet of asbestos waste

· Operate and maintain dumpsters provided for collection of solid waste throughout the INEEL

· Collection/delivery of office recyclable material and RCRA recyclable metals.

· Operate and maintain the wood chipper including disposal of the wood chips.

· Haul cafeteria waste from 6 site locations (CFA, INTEC, TRA, NRF, SMC, ANL).

· Stockpile topsoil to reseed once waste cell has been closed and replant and weed the soil after closure.  

· Remove snow and minimize icy conditions on main roads through CFA landfill.  

· Remove snow from the top and the face of waste cells.

· Dispose of Unclassified Sensitive Material.

· Provide emergency support with heavy equipment.

· Input disposal data into the Integrated Non-hazardous Waste Management Integration System (INMNIS) to track all waste disposed in the landfill.  

· Input disposal data into the Integrated Waste Tracking System (IWITS) to track all conditional waste disposed in the landfill.

2. MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Haul woodchips to Western Foods in Rexburg.

· Haul woodchips in support of ES&H projects. 

· Haul recycle paper to INEEL facilities.

· Dispose of all INEEL industrial waste.

3. ESTIMATE DEVELOPMENT BASIS (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)
Estimate is based on unrecorded observations with completing previous work in Fiscal Years 1999, 2000, 2001, 2002 and 2003, adjusted for likely changes and updates that will be needed, and interviews with  performing and support organizations and contractors to determine contributing efforts.  This activity was previously planned and performed as an indirect account that was not conducive to an activity based schedule with a proper basis of estimate.  Meeting were held with subject matter experts as well as current contract requirements.

4. ASSUMPTIONS (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

· Estimates are based on FY 2004 Planning Preparation Requirements.

· Personnel are trained and qualified to the applicable DOE orders, codes, standards, computer systems, procedures, and techniques through this work package.

· INEEL matrix support personnel will be deployed on an as-need basis to support specific requirements of this work package.

· New/additional work scope will be accompanied by adequate funding.

· Allocations are based on cubic yards of waste disposed by Argonne National Laboratory-West (ANL-W), British Nuclear Fuels (BNFL), and Naval Reactors Facility (NRF).

· Provides for the maintenance of all equipment utilized for landfill operations and emergency support.
· Provides funding for Waste Generator Service personnel to classify and verify all conditional waste sent to the landfill.  
· Responsible for providing funding for water, portable restrooms, and other sanitary items.
· External

5. EXCLUSIONS:
· Funding for Cognizant Professionals and/or their supervision is provided in another work package.

· Funding is not available for catastrophic breakdowns on cost item equipment such as diesel engine failure, transmission failure, etc.

· Funding is not available for any increases in vehicle costs from FY 2003 charges.

· Costs associated with new recycling requirements are not addressed in this work package.

· Costs associated with Waste to Energy Projects are not address in this work package.

· Landfarming activities and associated costs will not occur during the months of October through March.

6. SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	


7. MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	Sanitary items, water, safety items and clothing, propane, diesel, tools
	
	
	


8. CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	Dump trucks, dump master, water trucks, chain trucks, graders, John Deer Tractor, cargo trailer, sander, scraper, woodchipper,endloader, compactor, dozer D-8,
	
	10/1/03
	9/30/04
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1470.9
	$       
	1470.9
	

	Net:
	1044
	$       
	1044
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


