	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.04.01.28
	CWBS Level 5 Title:
	Facility Utilization Management

	CWBS Level 6 Number:
	C.5.04.01.28.01
	CWBS Level 6 Title:
	Facility Utilization Management

	CWBS Level 7 Number:
	C.5.04.01.28.01.01
	CWBS Level 7 Title:
	Facility Utilization Management

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Facilities Service Center

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Consists of facility space utilization analysis, planning and final space configuration decisions resulting in the movement of personnel and equipment. These activities include modifications to office environments as requested by the customer, relocation of equipment that supports the office functions, and coordination of subcontractors, telecommunications and data network services.  Activities also include development and updates to space occupancy drawings that identify current space use, occupants and configuration. Additionally, semi -annual reports are generated to identify space vacancy rates, space utilization rates, square footage occupied per individual, and efficiency rate.

	Work Scope Changes per Change Control (CCB) Action:

 None

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Good Business practice: 41 CFR 101 Public Contract and Property Management; MCP-2661 Building Efficiency Rates, Square Footage per Occupant, and Vacancy Rates Change Administration; Life Cycle Asset management (LCAM) 430.1; National FIre Protection (NEPA); Americans with Disabilities Act (ADA) Requirements; MCP-3420 Personnel Relocations; and MCP-2481 Building Space Occupancy Change Administration.

	Major Milestones/Performance Measures:

Maintain a bulding efficiency ratio of 78%.

Maintain an average vacancy rate of less than 5%.

Maintain an average of less than 230 square feet per person for the in-town buildings.


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

NA


	Funding Authorization

($000)
	Routine:


	One-Time:

     
	Total:


	Technical Manager Signature: 

	Gross:
	$  162.0
	$       
	$  162.0
	

	Net:
	$  162.0
	$       
	$  162.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



