	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.05.01.11
	CWBS Level 5 Title:
	INEEL Training

	CWBS Level 6 Number:
	C.5.05.01.11.01
	CWBS Level 6 Title:
	Site-wide Training and Services

	CWBS Level 7 Number:
	C.5.05.01.11.01.09
	CWBS Level 7 Title:
	First-Line Supervisor

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Service Center

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

To provide First-Line Supervisor training and Operator Human Performance training to the INEEL and ICP workforce.  Training ensures maintenance of certifications, qualifications, knowledge, skills and competencies in compliance with applicable Federal laws and regulations.  Work scope includes training analysis, design, development, presentation, and evaluation; training schedule development; and evaluation of vendor delivered training.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

DOE Order 5480.20A.  

	Major Milestones/Performance Measures:

Deliver training in accordance with annual training schedule based on job requirements and facility schedules.  Tuitions are based on effective utilization of class space with a 70% average attendance.

Provide First Line Supervisor and Operator Human Performance training to applicable audiences to ensure competency, knowledge and skills are maintained current.



	Specifically Excluded Work Scope:

Any new or additional training work scope will be negotiated and impact reviews will be developed to ensure support and compliance.

	Description of Distributions (If Applicable):

Training rates are developed using core costs, such as self-assessments; audit response; course logistics and scheduling; training equipment maintenance; and document reviews, as well as program-specific costs, including course prep and delivery; course revisions; equipment used during training; and course-specific training materials.  Tuitions are based on effective utilization of class space with a 70% average attendance.  Distributions are made to the Training Service Center using tuition rates and student task number data collected in TRAIN.





	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  30.8
	$       
	$  30.8
	

	Net:
	$  0
	$       
	$  0
	Date:  7/28/03
	

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



