	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.05.01.11
	CWBS Level 5 Title:
	INEEL Training

	CWBS Level 6 Number:
	C.5.05.01.11.01
	CWBS Level 6 Title:
	Site-wide Training and Services

	CWBS Level 7 Number:
	C.5.05.01.11.01.02
	CWBS Level 7 Title:
	Vendor Services

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Service Center

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

To provide the coordination of vendor provided training for the company.  This includes courses that are provided on a regular basis and do not have a specific requester for the training services.  Examples include asbestos training, high energy electrical awareness training, and the RCRA regulations seminar.

	Work Scope Changes per Change Control (CCB) Action:

    

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Best business practice to use vendors when the make-buy decision results in a buy situation.

	Major Milestones/Performance Measures:



	Specifically Excluded Work Scope:



	Description of Distributions (If Applicable):

A vendor coordination rate has been developed for coordination of training, procurement activities, room scheduling, communicating with INEEL Training Coordinators, course completion activities in TRAIN and vendor invoicing.  Distributions are made to the Training Service Center using tuition rates and student task number data collected in TRAIN.


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  34.9
	$       
	$  34.9
	

	Net:
	$  0.
	$       
	$  0.
	Date:  7/28/03
	

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



