	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.05.01.10
	CWBS Level 5 Title:
	INEEL Academic Center for Excellence, Inc.

	CWBS Level 6 Number:
	C.5.05.01.10.01
	CWBS Level 6 Title:
	INEEL Academic Center for Excellence, Inc.

	CWBS Level 7 Number:
	C.5.05.01.10.01.01
	CWBS Level 7 Title:
	INEEL Academic Center for Excellence, Inc.

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Service Center

	Program Finance:
	
	Fiscal Year:
	FY 2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

The INEEL Academic Center for Excellence, Inc. (ACE) is a nonprofit corporation established in 1999 with the primary purpose of administering student and faculty academic fellowships that contribute to the INEEL mission.  ACE supports important education and research collaborations between the INEEL and numerous universities, including Historically Black Colleges and Universities and Hispanic Serving Institutions. In addition to this primary fellowship administration function, ACE has a secondary function of administering financial contributions to the INEEL Scholastic Tournament. 

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

INEEL Institutional Plan / Strategic Plan - managing future human capital

PBI 17.2.2 - Science Excellence Index - increase the number of doctoral students

INEEL M&O Contract, Attachment A , Part 8, Section K - recruitment of qualified personnel


	Major Milestones/Performance Measures:

Milestones:

1) Fellowship disbursements issued at the end of each calendar month.

2) IRS Form 990 submitted to IRS by 2/15/04. 

Performance Measures:

1) Fellowship disbursements issued on a timely basis each month.

2) IRS annual reporting requirements met. 


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

This work scope will not benefit any other site contractors. 

Service Center Authorization - see attached detail for basis and calculation.



	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  143.5
	$       
	$  143.5
	

	Net:
	$  0
	$       
	$  0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



