	INDIRECT WORK WBS LEVEL 40 DOCUMENTATION (WORK PACKAGE)

	WBS Level 20 Number:
	C.5.05.01.07
	WBS Level 20 Title:
	Supply Chain Management

	WBS Level 30 Number:
	C.5.05.01.07.01
	WBS Level 30 Title:
	Supply Chain Management

	WBS Level 40 Number:
	C.5.05.01.07.01.05
	WBS Level 40 Title:
	Material Control 

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Service Center

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Supply materials, equipment and supplies to support Maintenance, Operations, and R&D. 

Establish and maintain most cost-effective approach for providing commericial off-the-shelf materials utilizing inventory, BPOs and POs.  

Manage INEEL Master Materials Catalog and INEEL Inventory to meet customer needs.

Manage Tool Crib and Material Control functional processes.




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):





	Major Milestones/Performance Measures:

Cycle time improvements 

On-time delivery of materials

Cost savings

Customer satisfaction 

Audit compliance

Inventory turn rates

Tool Management and accountability

Catalog Imporvements    



	Specifically Excluded Work Scope:

Supply Chain Management system support 

  -  IRM development/maintenance for Syscat, web page

  Business Travel and Training


	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  831.7
	$       
	$  831.7
	

	Net:
	$  831.7
	$       
	$  831.7
	Date:  
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



