WORK PACKAGE PLAN

WBS: C.5.04.01.19.01.03
Title: WROC / PBF Landlord
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	Project Manager:
	
	ES&H Field Manager:
	

	Director Level:
	
	Other:
	


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

(FY03 WBS C.5.04.01.19.01.02) This work package covers FY04 daily operation of all non-process owned utilities at WROC and PBF in accordance with applicable federal, state, local laws and regulations, and DOE orders.     

Scope to Be Performed (FY 2004):

Labor and material are needed for operating, maintaining, and providing configuration control of the utilities systems.

Labor resources include Operational Technical Leads, operators, system engineers, cognizant engineers, as-building engineers, design engineers, structural engineers, environmental engineers, document control technicians, maintenance crafts personnel, maintenance planners, technical writers, quality engineers, procurement specialists, Environmental, Safety, and Health (ES&H) personnel, Analytical Laboratory/Sampling personnel, Configuration Management specialists, and Radiation Control (RadCon) technicians.

Operational Technical Leads and operators provide support and surveillance 24 hours per day, 7 days a week.  Maintenance foremen and crafts personnel, along with all other resources, are available 10 hours per day, 4 days a week.

Integrated Safety Management Systems (ISMS) activities include hazard identification and mitigation, job walk-downs, and ES&H support.

Material costs include operating supplies, corrective and preventative maintenance replacement parts, and equipment usage.  

Required corrective maintenance (CM) will be completed.

Preventive maintenance (PM) on equipment and systems will be completed.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
Operate the WROC/PBF Utilities systems safely and efficiently.

Maintain the integrity of the system to prevent the design life from being compromised.

Continue to provide out-of-the-box cost/energy saving ideas.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
All estimates are based on experience-to-date and WROC/PBF historical data.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

· Safety is an integral component of all work activities at WROC/PBF.  Provisions for safety will take the form of comprehensive safety reviews, training, and lessons learned.  These in turn will be incorporated into the integrated work control process, following the provisions of the Voluntary Protection Plan (VPP) and the ISMS.

· The contractor can perform the planned level of work with no impacts to WROC/PBF Infrastructure and support programmatic missions so as to maintain enforceable milestones.

· Effectiveness and efficiency improvements can be achieved while maintaining current level of support through innovative ideas and out-of-the-box thinking.  

· No major equipment failures will occur during this fiscal year.

· External

5.    EXCLUSIONS:
6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  162.7
	$       
	$  162.7
	

	Net:
	$  162.7
	$       
	$  162.7
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


