WORK PACKAGE PLAN

WBS: C.5.04.01.09.02.01
Title:  Bus Operations
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:  Provide continuous safe, cost effective commuting service and associated operations in support of the ICP and INL programs and contractors as well as DOE-ID in accordance with all Federal, State, Local and DOE-ID regulations.  Associated operations include taxi and shuttle service, tours, designated mail and freight deliveries, as well as details supporting taxi dispatching, equipment and vehicle hostlers for shop maintenance and service, fueling vehicles and buses (gas, diesel and LNG), washing and light cleaning of buses and car pool vehicles, delivering manifests, bus counts and availability of spares, transportation of medical samples, inspection and maintenance of bus emergency equipment in addition to special details and employee improvement teams.  In addition to this work performed by detail drivers approximately 35 drivers are available on site as emergency evacuation drivers. 

Scope to Be Performed (FY 2004):  Fleet Transit Services will include a bus service in accordance with DOE M&O contract.  We are committed to providing a level of service sized in accordance to the sale of annual bus passes purchased by BBWI employees, DOE-ID, USGS and eligible sub-contract employees. 

Fleet Transit Services will continue to work towards 75% minimum occupancy on a year around basis.  Fleet Transit Service is averaging 74% capacity fill rate thus far in FY 03 and a sold seat percentage of 97.6%.  We will continue to safely provide those service listed above as well as researching and developing ways to increase employee rider ship and availability of service so as to help INL and ICP meet and achieve their missions and milestones. 

Incorporate Integrated Safety Management System (ISMS) in the conduct of operations.

2. MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Achieve and average of 75% minimum occupancy level for the Contractor and DOE-ID bus service (excluding shift buses and shuttles).

· Maintain bus accident rate at a rate lower than National Safety Council Statistics in the Western Region.

· Improve and enhance current service so that Fleet Transit service meets the needs of more employees, thus increasing the number of riders and users of our service and improve our cost effectiveness.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)
This estimate was developed based on existing work, runs, services and the number of bus passes sold and committed to.  In addition, the experience to date provides the basis for cost estimates in order to provide this work for current customer base (BBWI, NRF, ANL, DOE-ID).  

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal:  That the existing number of users remains the same or increases and that busing employees from the surrounding communities to the site continues to be the safest most cost effective and environmentally friendly approach.
· External:  That our outside customers, NRF and ANL, continue to request the transportation services we provide.  NRF is projecting some growth in their number of employees over the next several years which will require us to add another driver and run this year, which we have included in this estimate, and additional services in the next two years. 
5.    EXCLUSIONS:  This estimate does not address anomalies that may delay service and increase costs, such as weather related issues, work scope increases requested by Fleet Transit Services customers, or bus service developed for any other INEEL contractor.

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  7,620.2
	$       
	$  7,620.2
	

	Net:
	$  3,994.4
	$       
	$  3,994.4
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


