WORK PACKAGE PLAN

WBS: C.5.04.01.05.01.05
Title:  Common Cost
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	


1.    WORK DESCRIPTION: Provide breakfast and lunch to all 5 areas at the site in a safe and timely manner.
General Description:

Provide food services (meals, snacks, and fresh baked products) for employees, sub-contractors, DOE-ID, etc. located at CFA, TRA, SMC (Tan), INTEC and RWMC.  Operate five site cafeterias serving 1,700 customers daily.  Purchase and maintain quality, fresh food products for meal preparation and baking. Prepare cost-effective, nutritious, high quality meals in a safe and timely manner. Maintain a food inventory for use in emergency situations at the site.  Perform proper dishwashing and sanitation on all dishware, tables, counters, and equipment, etc.  Ensure all five cafeterias are equipped with proper goods, cleaning chemicals, small ware, utensils, pots and pans, & safety equipment for meal production and service. Provide weekly menus and nutritional information to the site customers.  Maintain catering capabilities.

Scope to Be Performed (FY 2004):

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
Prepare hot and cold meals

Prepare fresh salads for salad bar

Prepare fresh baked good for all five cafeterias

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal  

· External

5.    EXCLUSIONS:
6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	N/A
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  0.0
	$       
	$  0.0
	

	Net:
	$  0.0
	$       
	$  0.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


