	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.57
	CWBS Level 5 Title:
	Strategic Planning, Integration and Investment 

	CWBS Level 6 Number:
	C.5.03.01.57.01
	CWBS Level 6 Title:
	Strategic Planning, Integration, and Investment

	CWBS Level 7 Number:
	C.5.03.01.57.01.01
	CWBS Level 7 Title:
	Strategic Planning Office 

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A 

	Program Finance:
	
	Fiscal Year:
	2004 

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:


STRATEGY DEVELOPMENT: Support INEEL's executive leadership in defining overall mission and vision for the laboratory.  Assist management in situation assessments and in setting the strategic direction, goals, and priorities of the INEEL.  Provide staff support to the Integrated Executive Council for strategic agendas as appropriate to ensure adequate preparation, quality information, and to communicate key decisions.  Manage process for allocation of strategic initiative funds for the Integrated Executive Council to ensure alignment with Institutional Plan objectives.  Provide competitive intelligence/market research for strategic priorities.  Complete external validation of INEEL core competencies.  

INSTITUTIONWIDE PLANNING:  Manage the INEEL institutional planning process and ensure compliance with SC-7, Office of Science, and other customer requirements.  Provide guidelines, review and compile input, coordinate management internal and external reviews, and develop IP document that meets quality and schedule requirements.  Develop and use measures of top-level Institutional Plan goals and objective's implementation effectiveness.  Develop top-level briefing documents on the strategic priorities of the laboratory for key stakeholders.

ALIGNMENT AND IMPLEMENTATION:  Develop and implement plans to promote and assess employee understanding of and alignment to the INEEL's strategic direction.  Ensure key planning activities are aligned with and support successful integration of R&D with operations.  Provide reviews of other laboratory planning documents as required to ensure alignment with the Institutional Plan and INEEL Critical Outcomes. 

ADMINISTRATION:  Ensure work is performed in a safe, secure, cost-effective, and compliant manner.  Ensure effective integration of ESH&QA business management, and compliance policies in all work activities.  Establish an SPO work culture consistent with the INEEL mission, vision, and values. 


	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):


PEG, PEMP, Office of Science guidelines for Institutional Planning Institutional Plan for strategy development and SIF administration  


	Major Milestones/Performance Measures:


December -- FY 2004-2008 Institutional Plan onsite review

February -- publish 04-08 Institutional Plan 

March -- SIF mid-year review

April -- Strategic Agenda and planning assumptions for FY 05 to 09 Institutional Plan 

July -- Transition

August/September -- Annual SIF review and allocations




	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1,025.0k
	$       
	$  1,025.0k
	

	Net:
	$  1,025.0k
	$       
	$  1,025.0k
	Date:  July 29, 2003 
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



