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	CWBS Level 5 Title:
	Education Initiatives

	CWBS Level 6 Number:
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	CWBS Level 6 Title:
	Education Initiatives Oversight

	CWBS Level 7 Number:
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	Education Initiatives Oversight

	Technical Manager:
	
	
	     

	Phone:
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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Work closely with ISU, U of I, and other universities to establish and monitor employee education contracts and serve as a catalyst to identify, encourage, and promote new joint research opportunities.  Contract negotiation and administration.  Establish,  maintain, and develop innovative programs responsive to the education and research needs of the INEEL, aligned with the Institutional Plan.

Provide oversight and management of Education Initiatives programs.


	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1. INEEL Institutional Plan (FY2002-2006) / Revitalization critical outcome

2. INEEL Technology Council Report, "Improving the Science Culture" (1999)

3. PEGs, PEMPs and PBIs 

4. January 2003 Institutional Plan Goals 6, 7 and 8


	Major Milestones/Performance Measures:

1. Final education contracts for FY2004 in place by 10/1/03.

2. Establish university relationships that align with the Institutional Plan

3. Submit an annual report of FY 03 Education Initiativies program accomplishments, issues, and trends with recomendations by Feb 28, 2004.




	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:
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	Technical Manager Signature: 

	Gross:
	$  278.0
	$       
	$  278.0
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	$       
	$  278.0
	Date:       
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(Gross/Net)
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	$       
	$       
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	2
	     
	     
	$       
	$       
	$       
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	3
	     
	     
	$       
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