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	General Scope Statement:

This workpackage funds the development of INEEL-EI's relationship with INRA and the coordination of two INRA programs, the INRA Grant Program and the Postgraduate Internship Program.  Both programs support the development of the INEEL's future advanced degree science and engineering workforce by bringing postdoctoral and graduate students to assist laboratory researchers on INEEL initiatives. 

This work package also funds the administration of INEEL and special fellowship programs that promote careers in science, engineering, and technology to undergraduate and graduate students.  These students provide a talented pool froom which the INEEL recruits and hires high potential employees.  EI staff members work collaboratively with INEEL mentors and students to provide support for mentors and to enhance the overall fellowship experience.  
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	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1. INEEL Institutional Plan January 2003 Goals 6, 7, and 8

2. INEEL Technology Council Repor, "Improving the Science Culture" (1999)

3. PEGs, PEMPs and PBIs




	Major Milestones/Performance Measures:

Summer fellowship mentors identified - June 2004

Summer fellowship participants identified and teamed with mentors - June 2004

Scientific Summary poster presentation by summer fellowship participants - July 2004

Administrative mechanism determined for FY 05 Postgraduate Program (to replace existing contract with INRA/WSU which expires 09/30/2004)  by June 30, 2004.  Administrative mechanism for FY 05 Postgraduate Program in place by September 

Monitor progress of the INEEL mentors and INRA Fellowship recipients on a quarterly basis.

Assess and report benefits of INRA collaborations to INEEL management  on an annual basis.
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