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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

The Management Systems Restructuring (MSR) Office is primarily responsible for restructuring the INEEL to reduce the cost of doing business and preparing for contract transition at the end of FY 2004.  The MSR Office will continue to improve management systems by taking work out of the system by using Six Sigma tools/methodology.

Six Sigma is a proven approach which applies statistical process control to determine customer requirements and our own goals for eliminating work process waste, to eliminate deviation from the norm, and to improve our bottom line and competitive advantage.  Six Sigma allows us to design and monitor everyday business activities to minimize waste and resources, while increasing customer satisfaction by measuring and eliminating defects or errors.


	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

(1) Primary objective is to reduce the cost of doing business at the INEEL.

(2) The INEEL Institutional Plan and the Integrated Executive Council will drive issues/activities.

(3) Corporate initiative.


	Major Milestones/Performance Measures:

Customer performance evaluation (Cost Plus Award Fee Report).

Corporate objectives.
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