	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03..01.44
	CWBS Level 5 Title:
	Operational Excellence

	CWBS Level 6 Number:
	C.5.03.01.44.01
	CWBS Level 6 Title:
	Operational Excellence

	CWBS Level 7 Number:
	C.5.03.01.44.01.01
	CWBS Level 7 Title:
	Operational Excellence

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	General & Administrative

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Provide leadership, direction, and integration of Operational Excellence at the Idaho National Engineering and Environmental Laboratory (INEEL).  Ensure work is performed in a safe, secure, cost-effective, and compliant manner.  Maintain strategic relationship with DOE-ID, State of Idaho, NR, NE and the DEQ.  Ensure the Operational Excellence organizationaly and culturaly align with the INEEL mission, vision, and strategies.

	Work Scope Changes per Change Control (CCB) Action:

Move 76.7K of Maintenance SME funding to Facilities & Operations Service  CCB 5000 04 30149 001 MAR.

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Contract No. DE-AC07-991D13727.

Best Business Practices.


	Major Milestones/Performance Measures:

Award Fee Criteria.

	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  777.8
	$       
	$  777.8
	

	Net:
	$  777.8
	$       
	$  777.8
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	
	$  
	$       
	$  
	$  

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



