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	General Scope Statement:

Work covered in this Work Package includes the evaluation of INEEL intellectual property, the identification, qualification and selection of partners, and the negotiation of resulting technology licenses, CRADAs and other technology transfer agreements.  Specifically, this includes the identification of industry needs, matching applicable INEEL technology/expertise to the need and the formation of appropriate partnerships to achieve DOE technology transfer objectives.  This Work Package also funds the Corporate-Funded R&D processes.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Drivers include the Stevenson-Wydler Technology Innovation Act (15 USC 3701); the National Competitiveness Technology Transfer Act of 1989 (PL 101-189); the National Technology Transfer and Advancement Act (PL 104-113) and several other statutes.  Other drivers include DOE Order 481.1, the DOE-ID Technology Transfer PEG; the INEEL Prime Contract and other DOE requirements.

	Major Milestones/Performance Measures:

Major performance measures include:  the commercialization of INEEL technologies,; the creation of regional spin-off or start-up companies/local economic development; the deployment of DOE developed technologies and the establishment of WFO, CRADA and other partnerships.  For the next fiscal year, milestones may include:  generation of $400K in licensing revenues, generating $3M or more in sales volume from industry and international sources in conjunction with the operating and technical groups, increasoing both the number and quality of patents generated by INEEL .
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