	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.32
	CWBS Level 5 Title:
	INEEL Training

	CWBS Level 6 Number:
	C.5.03.01.32.03
	CWBS Level 6 Title:
	Development

	CWBS Level 7 Number:
	C.5.03.01.32.03.02
	CWBS Level 7 Title:
	Course Conversion

	Technical Manager:
	
	
	Training Directorate

	Phone:
	
	Indirect Cost Pool:
	G & A

	Program Finance:
	
	Fiscal Year:
	2004


	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

The purpose of this work package is to convert two video training courses to WBT.  This will enable the employees to complete training just-in-time.  This is a potential cost avoidance.

	Work Scope Changes per Change Control (CCB) Action:



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

There are List A/List B drivers associated with the training to be converted.




	Major Milestones/Performance Measures:

Convert the following required training to WBT:

- Ladder Safety

- Cold Stress


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  15.0
	$       
	$  15.0
	

	Net:
	$  15.0
	$       
	$  15.0
	Date:  7/28/03
	Richard D. Holman

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



