	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.32
	CWBS Level 5 Title:
	INEEL Training

	CWBS Level 6 Number:
	C.5.03.01.32.02
	CWBS Level 6 Title:
	Infrastructure

	CWBS Level 7 Number:
	C.5.03.01.32.02.03
	CWBS Level 7 Title:
	TRAIN System Operation and Maintenance

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G & A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

To provide for the operation, administration and routine maintenance of the Training Records And Information Network (TRAIN).  TRAIN  ensures a consolidated, standardized and validated process for the identification, scheduling, tracking and reporting of required training courses and qualifications/certifications of personnel across the INEEL.  Major areas of work scope include monitoring system performance, maintenance of system documentation, server support and backup services, and the maintenance of system forms and reports.      

	Work Scope Changes per Change Control (CCB) Action:

N/A

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

10 CFR 830.120 and 10 CFR 830.6

DOE O 414.1, 1324.5, 4330.4B, 5480.20A, 5630.15, and 5700.6

DOE-STD-1070-94




	Major Milestones/Performance Measures:

TRAIN capabilities are networked across the INEEL and available to support individual training requirements, plans and programs to ensure workers are trained and qualified for their job functions and assignments.  Implementation milestones for individual facilities and activities are established by each implementing organization, as applicable, based on factors including their size, organizational complexity, number of programs, qualifications and certifications, comprehensiveness of individual training plans/records and the availability or personnel for the transition process.  The completion milestones for planned and customer requested activities will be negotiated on case by case bases with the supporting organization(s) and will include assessments of the availability of supplemental programming resources.  




	Specifically Excluded Work Scope:

1.  Direct entry of facility, organization and/or area specific job codes, programs, buildings, classrooms and/or records.  Management and individual contributor labor/training hours are necessary to have personnel inside the INEEL Training Directorate complete these activities.   

2.  Review and validation of regulatory driven training requirements performed by Subject Matter Experts (SME) and disseminated by PRD prior to incorporation into TRAIN.  SME support does not receive resource and/or labor funding from this work package.

3.  System, form, process, and report modifications other than those necessary to sustain the performance of the overall system and the integrity/accuracy of the database, and the reliability of TRAIN generated reports.  

4.  Requests for facility specific or unique report writing capabilities, unless sufficient benefit can be demonstrated for company wide applications within the constraints of this funding source.  Where such benefit cannot be demonstrated, implementation will require funding from the requestor and will be scheduled/implemented as appropriate.

5.  Qualified Instructor data tables to ensure course presentation schedules utilize only topically qualified instructors.

6.  Assumption of responsibility for the operation, maintenance or modification of any training information tracking, reporting or monitoring systems other than TRAIN.

7.  Directorate infrastructure resources supporting organization meetings, general training requirements, VPP/ISM activities, etc. 

8.  Training Coordinator/Training Administrator development and/or training courses.     




	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  85.0
	$       
	$  85.0
	

	Net:
	$  85.0
	$       
	$  85.0
	Date:  07/28/03
	

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



