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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:



	General Scope Statement:

Establish an INEEL vision, mission and strategies for the company's long range computing and telecommunications infrastructure. Drive the definition and development of a comprehensive Information Technology (IT) strategy and enterprise architecture for the INEEL and coordinate its execution. Identify, evaluate and select new and emerging technologies to be assimilated or introduced into the laboratory to support core functions/missions. Oversee policy and strategic aspects of the laboratory's information management and IT operational (prevention, business continuity, disaster recovery) cyber security programs. Devise policy and practice for the way information is managed and protected at the laboratory. Maintain strategic and operational relationships with external, supplier, and customer counterparts.  

	Work Scope Changes per Change Control (CCB) Action:

     

	Work scope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Drivers associated with the CIO Function include the Clinger-Cohen Act of 1996 Clinger-Cohen Act of 1996, and OMB Circular A-130, 127, and A11 that support IT investment management and development of Enterprise Architecture. Other drivers include: Information Management Program Order, DOE O 200.1, requirements for Exhibit 53 and 300 Reporting, e-Government initiatives associated with the President’s Management Agenda, and other governances.

	Major Milestones/Performance Measures:

There are no Major Milestones associated with this Work Scope. Specific deliverables include: 1) annually refine requirements and project computing infrastructure needs; i.e., the FY-04 Information Technology Strategic Plan – final by April 2004, 2) annually publish a prioritized plan that addresses meeting the identified scientific, engineering and associated business computing needs, architecture needs, and includes a compilation of IT Products and Services, i.e., the FY-04 Information Technology Portfolio Report -- final by April 2004, 3) response to the FY-04 General Purpose Capital Equipment (GPCE) Call, 4) response to FY-05 Field Budget Call, and 5) activities in support of the INEEL Strategic Plan and INEEL FY-2004/08 Institutional Plan.

Although there are no specific Performance Measures associated with this Work scope, performance to schedules and budgets, direct technology forecasting and long-term capital planning, progress or achievements, etc., may be a consideration of other, higher-level performance goals.
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