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	General Scope Statement:

The Virtual Proposal Service (VPS) works collaboratively with R&D managers, scientists, and engineers to prepare conformal, responsive proposals and critical funding documents aligned with the research future of the INEEL. VPS team members provide writing/editing, graphic arts, and text processing to assist scientists and engineers in conveying their research concepts.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Supports PEMP

	Major Milestones/Performance Measures:

1. Prepare scientifically excellent proposals approved by senior management and linked to the INEEL Strategy Plan and INEEL Institutional Plan.

2. Track critical proposal data using the INEEL scientific and technical information database.  These data are available to managers and scientists and engineers for strategical alignment of proposal collaborations, to track win patterns, and to establish proposal cycle trends.

3. Assist R&D funding efforts resulting in $25M in new funds.
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