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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Program Finance Workscope:  

Program Finance is responsible for providing funds management at the company level.  This includes oversight for all indirect cost pools, Work for Other (WFO) administration, processing/reconciliation of the Approved Funding Plan (AFP), funding determinations,  company level financial modeling/forecasting, establishment of all indirect rates, charging practices, disclosure statement, indirect change control, maintenance of the Organizational Breakdown Structure (OBS) and the Indirect Work Breakdown Structure (WBS), financial support of and analysis for the company indirect work managers.  Implementation of these activities develops and maintains a controlled financial environment.

BDSIS Workscope:  

BDSIS Workscope:  The work scope defined in this work package continues to provide support towards the goal of improved reporting and access to financial business information from transaction based systems. For this year, the effort in this work package concentrates on maintaining and implementing the following items:

(1) Operation of an integrated data warehouse repository that contains current and historical financial information (funding, costs, earned value and budgets), purchase order information, payment information, asset and equipment information and labor distribution data. The data is stored at different levels of summarization as required for user reporting needs. Maintain an archive for access to prior years information in the same areas.

(2) Provide user support for each of the reporting applications; Ad hoc, and standard reports. This includes the following kinds of services; user application training, and "help line" assistance  with Business Decision Support Information System (BDSIS) problems, setup of new users, and technical assistance with complex query development.

(3)  Keep current with upgrade releases of software in order to maintain support from vendor. 

(4) Maintain and update data on a regular schedule to meet user needs. Current refresh schedules vary ranging from daily, weekly and monthly.

(5) Upgrade server to meet demands for additional data that are required due to changes in the data processes, such as code of accounts, receiving budgets at a lower level ( task level), etc.  

(6) Support and maintain the BDSIS Web site and associated programs that allow access to the data and reports generated by the standard report application.

(7) Reporting applications are a dynamic function to support due to changing reporting needs in report formats and customer data needs. Maintain a service request function that tracks and monitors the adding of new reports and new data field(s). These changes are based on user input requested through the system change process. Track and monitor these changes.

(8)  Provide resources to allow development of additional subject areas in the data warehouse.




	Work Scope Changes per Change Control (CCB) Action:

     



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Program Finance Workscope Drivers:  

DOE Order 130.1, Budget Formulation 

DOE Order 412.1, Work Authorization System 

DOE Order 110.3, Conference Management 

DOE Order 481.1B, Work for Others (Non-DOE Funded Work) 

DOE Order 534.1B, Accounting 

Cost Accounting Standards 

Company Disclosure Statement 

Generally Accepted Accounting Principles (GAAP) 

Company Business Practices 

DOE and Senior Management Required Analysis and Reporting 

BDSIS Workscope Drivers:

Support the operation of the BBWI ERP (Enterprise Resoruce Planning) system.  Data will be coming from systems integrated in the warehouse and the ability to report from it will be vital to success of the project.  Support is needed in the continuing improvement of reporting based on current reporting system deficiencies and changing business requirements associated with the company reorganization. Reduce redundancy in sources of financial data reporting repositories.




	Major Milestones/Performance Measures:

Program Finance Major Milestones:  

(1)  Coordinate and produce the DOE-HQ Uncosted Balance Report. 

(2)  100% of requests received on time or prior to the due date, unless otherwise negotiated. 

(3)  Zero repeat audit findings. 

(4)  Outyear (Budget Cycle) Indirect Rate Submission to DOE-ID 

(5)  FY-2004 Indirect Planning Rate Submission to DOE-ID 

(6)  FY-2004 Indirect Cost Baseline Submission to DOE-ID 

(7)  FY-2006 Field Budget Call Submission to DOE-ID

BDSIS Major Milestones:

(1)  Convert data from BSIP applications as user needs are identified (maximum of 6-8 weeks for major changes and  2-4 weeks for smaller changes). Possible areas include Pcard purchasing details and services pricing detail. -6/30/04 (for those areas known)

(2) Support upgrades to various components of the ERP to assure that data all ready available will continue to be available. Both the Supply Chain and Financials are planning major upgrades to their systems. - 11/01/03

 (3)The BDSIS Data Warehouse will be available during standard business week (Monday thru Friday) and hours (7:00 AM to 5:00 PM), excluding update time. Minimize amount of down time during those hours within ability to control actions. Make warehouse available at all other times when not in conflict with scheduled data loading, database, or server maintenance activities. - continuing

(4) Upgrades to 9Ias application server as required.- date TBD




	Specifically Excluded Work Scope:


Program Finance - Specifically Excluded Work Scope:   

None

BDSIS - Specifically Excluded Work Scope:  

None




	Description of Distributions (If Applicable):

N/A
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