	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.14
	CWBS Level 5 Title:
	Company Administration

	CWBS Level 6 Number:
	C.5.03.01.14.01
	CWBS Level 6 Title:
	Company Administration

	CWBS Level 7 Number:
	C.5.03.01.14.01.04
	CWBS Level 7 Title:
	Internal Audit

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:



	General Scope Statement:

Listed in priority Order

· Perform selected risk-based reviews and audits on management's behalf to detect and disclose the improper use of government/company funds, cost mischarges, waste, fraud, abuse of government/company property or other prohibited activities.

· Perform selected risk-based reviews and audits on management's behalf to determine if business processes are compliant with Federal laws and regulations.

· Perform selected risk-based reviews and audits on management's behalf to ensure that costs claimed are allowable under the terms of the contract.

· Support unplanned management request reviews.

· Support Ethics/Employee Concerns, Employee Relations, Security and DOE-ID/DOE-OIG investigations.

· Respond to OIG/DOE-ID requests for audit support and control issue investigations

· Provide full coverage of all business management areas on a five-year cycle.

· Ensure audit coverage of company business systems on a five-year cycle.

· Conduct performance reviews in selected operational areas to promote economy and efficiency.

· Demonstrate full support of the Cooperative Audit Strategy by participating in DOE-Complex  Steering Committee and Peer Review Support activities.

· Support Bechtel DOE Complex audit and investigation responsibilities by providing cross-training opportunities to INEEL and Bechtel DOE Complex audit personnel.



	Work Scope Changes per Change Control (CCB) Action:



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

The workscope meets the requirements of DOE-ID Cooperative Audit Strategy Acquisition Criteria as implemented by DEAR 970.5204-9h and stated in Clause 1.86(h) of Bechtel BWXT Idaho's contract (DE-AC07-99ID13727) with the Department of Energy.

PEG CF&AO-I-04 provided the DOE-ID defined genernal scope, major milestones and performance expections and identifies the following  reference docuements:

· DOE 0 413.1, Management Control Program 

· DOE 0 224.1, Contractor Performance-Based Business Management Process (BMOP) 

· Contract Clause I.21 (DEAR 970.5204-9), Accounts, Records, and Inspection

· Contract Clause I.25 (DEAR-970.5204-13), Allowable Costs and Fee

· Contract Clause I.30 (DEAR 970.5204-20), Management Controls

· Government Auditing Standards 

· DOE Acquisition Guide, Chapter 70, Part 5, Cooperative Audit Strategy


	Major Milestones/Performance Measures:

As defined in PEG CF&AO-I-04:
· Jun 15: Complete a risk-based Internal Audit Annualt Plan, and provide the plan to DOE and to the OIG for review and approval. 

· Aug 15: Support delivery of a company Annual Assurance letter to DOE.  Internal Audit required support to summarize control issues identified in audit conducted and analyze risk.  

· Quarterly: Provide an aged listing of open audit findings (external and internal). 

· Monthly: Brief DOE-ID on audit progress, issues, status of audit closures and corrective actions. 

· Quarterly: Update DOE-ID on Performance Objectives, Measures, and Expectations 

· Performance Measures 

· 100% of Approved/renegotiated audit plan completed by fiscal year end. Complete 90% of all audits (i.e., issue audit report with recommendations and management comments) within 90 calendar days of audit start date.  Management comments, if any, are not required prior to report issuance to DOE-ID/OIG. 

· 33% of Company Business/Financial Management audit coverage completed by fiscal year end.

· 90%+ of audits include cost allowability as part of the audit plan/approach. 

· No audit recommendations or findings open over one year.  Any recommendations/findings open over one year require explanation (from BBWI management) satisfactory to DOE-ID.

· Complete all audits within +-10% of budgeted hours. Track audits completed since October 1, 1999

	Specifically Excluded Work Scope:

N/A

	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$684.6  
	$       
	$684.6  
	

	Net:
	$684.6  
	$       
	$684.6  
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



