	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.14
	CWBS Level 5 Title:
	Company Administration

	CWBS Level 6 Number:
	C.5.03.01.14.01
	CWBS Level 6 Title:
	Company Administration

	CWBS Level 7 Number:
	C.5.03.01.14.01.01
	CWBS Level 7 Title:
	Office of the President

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

The Office of the President is responsible for providing leadership and management of Bechtel B&W Idaho as the management and operating contractor for the U.S. Department of Energy.  The functions of this office include:

-Acquire and establish high quality, timely, and cost-effective programs and operations at the INEEL.

-Develop and implement the long term and short term strategic direction of the INEEL.

-Put in place a management team and organizational structure to enable the INEEL to reach a position of national and international recognition for applied scientific and engineering excellence.

-Ensure compliance with the contract and state and federal regulations.

-Identify and implement good management practices.

-Create a highly innovative and entrepreneurial management program.

-Integrate corporate activities.




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Contract between the U.S. Department of Energy and Bechtel B&W Idaho, INEEL Institutional Plan, Corporate Policy, and applicable federal and state regulations.

	Major Milestones/Performance Measures:

Customer performance evaluation (Cost Plus Award Fee Report).

Corporate objectives


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  936.9
	$       
	$  936.9
	

	Net:
	$  936.9
	$       
	$  936.9
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



