	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.13
	CWBS Level 5 Title:
	Information Technology Services

	CWBS Level 6 Number:
	C.5.03.01.13.01
	CWBS Level 6 Title:
	Information Technology Services

	CWBS Level 7 Number:
	C.5.03.01.13.01.02
	CWBS Level 7 Title:
	Desktop System Management

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G & A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Desktop System Management is a set of functions and capabilities that automate labor intensive computing processes (i.e., data collection, software distribution/deployment, patch deployment and remote assistance capabilities), provides enhanced customer support, reporting for management, and contributes to configuration management.  Scope includes programming, tracking, maintenance of systems, and oversight for software upgrades/deployments to INEEL computer users.  Build and maintenance of the standard image also falls under the scope of this package.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PEG CF&AO-1-01

Overall management of INEEL contractor information technology assets and processes for the INEEL, including the provision for comprehensive and sound business advice based on archtiectural guidelines, recommendations, cost effectiveness, and counsel to the company's decision making process. Perform information system integration functions across the INEEL to maximize the sharing of information, hardware, and software to the extent it is feasible. Maintain a strong company-wide influence that will provide consistent company decisions related to information technology.


	Major Milestones/Performance Measures:

Continue to improve standardization process while allowing for enabling technologies.  Produce a single Windows image that can be applied to all supported desktop computers.

	Specifically Excluded Work Scope:

None

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:


	One-Time:


	Total:


	Technical Manager Signature: 

	Gross:
	$  160.7
	$       
	$  160.7
	

	Net:
	$  160.7
	$       
	$  160.7
	Date:  7/21/2003
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



