	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.13
	CWBS Level 5 Title:
	Information Technology Services

	CWBS Level 6 Number:
	C.5.03.01.13.01
	CWBS Level 6 Title:
	Information Technology Services

	CWBS Level 7 Number:
	C.5.03.01.13.01.01
	CWBS Level 7 Title:
	IT Operations Center

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A 

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Provide a single point-of-contact for all information technology questions in order to resolve customer issues.  Provide proactive monitoring, notifications, and assignments for computing, networking, and telephone-related issues.  Coordinate and facilitate video conferencing activities, provide training/support for scientific and engineering computer-related issues, and laptop computer configurations for remote access users and employees on travel.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PEG CF&AO-1-01




	Major Milestones/Performance Measures:

Maintain customer satisfaction rating of 90% or higher.

Maintain customer queue hold times of 60 seconds or less.


	Specifically Excluded Work Scope:

None

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  819.4
	$       
	$  819.4
	

	Net:
	$  819.4
	$       
	$  819.4
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



