	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12
	CWBS Level 5 Title:
	IT Infrastructure

	CWBS Level 6 Number:
	C.5.03.01.12.05
	CWBS Level 6 Title:
	Wireless Support & Operations

	CWBS Level 7 Number:
	C.5.03.01.12.05.01
	CWBS Level 7 Title:
	Wireless Support

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Oversight and ownership of INEEL Wireless Telecommunications Systems, Structures & Components (SSC).

1. Subject Matter Expert (SME) for all  wireless telecommunications functions at the INEEL.

2. Design Engineering services for installed wireless SSC's.

3.  Spectrum Management services of INEEL.4.  R&D functional interface for Wireless IT Services and CIPR  test facilities like the Wireless Test Bed.

 


	Work Scope Changes per Change Control (CCB) Action:





	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Federal Communications Act of 1934, Section 305(a).

Executive Order 12046, “Relating to the transfer of Telecommunications Functions,” 3-27-78.

Executive Order 12656, “Assignment of Emergency Preparedness Responsibilities,” 11-18-88.

Executive Order 12472, “Assignment of National Security & Emergency Preparedness Telecommunications Functions,” 04-03-84.

National Telecommunications Information Administration (NTIA), Manual of Regulations & Procedures for Federal Radio Frequency Spectrum Management (NTIA “RED” Book)

DOE Radio Services Procedural Guide (DOE “WHITE” Book)

DOE 200.1, Information Management Program

DOE 5632.1C-1 Chapter X Protection Element: Communications

40 CFR 264.32 & 265.32, Required Equipment

40 CFR 264.33 & 265.33, Testing & maintenance of equipmentn




	Major Milestones/Performance Measures:


*  DOE Program Execution Guidance (PEG)

*  Assist in the overall management of INEEL contractor Information Technology assets and processes for the INEEL, which includes providing comprehensive and sound business advice based on architecture guidelines, recommendations, cost-effectiveness, and counsel to the company's decision making process.  

*  Perform information system integration functions across INEEL to maximize the sharing of information, hardware, and software to the extent it is feasible.

*  Help to maintain a strong company-wide influence that will provide consistent company decisions related to information management.

*  Assume an active role and maintain a strong influence in company-wide information management resource planning, decision making, acquisition, and management to provide consistent operational performance expectations and accomplishment of program missions.

*  Through technology, help to assure proper company-wide use and protection of government wireless environment. 

*  Maintain a long-range focus while supporting technology/management recommendations, application development, changes in business processes, and process improvements.

*  Ensure the strategy for information technology infrastructure addresses INEEL current and future mission and business needs and is adequate to meet those requirements.

*  Institutionalize policies and programs which assure proper use and protection of government wireless domain services, while maintaining a robust infrastructure suitable (as funding is available) to support changes in program missions, technological advances, security and statutory requirements.

*  Update the company-wide strategic/tactical plan for IT (5-year look).  The updated plan should reflect ties to the overall INEEL Strategic Plan, required capital funded items, prioritized needs, etc.

Additionally:

*  Work with Operations to achieve and maintain a 97.0% INEEL Wireless Services availability for prime shift

*  Compliance with ISMS, VPP, and Conduct of Operations - as applicable

*  Performance to budget

*  Perform work in a safe manner




	Specifically Excluded Work Scope:

Program or Organizational specific System upgrades. 




	Description of Distributions (If Applicable):

All site contractors & several State Emergency Action entities in SouthEastern Idaho use INEEL provided wireless telecommunications services, and share in the cost to maintain same.

Elements that utilize wireless system(s) include; DOE-ID, NRF, BNFL, USGS, NOAA, BLM and ANL. 

BBWI's (i.e. ICP and INEEL programs) portion is recovered through the Facility Service Center Rate.





	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  248.2
	$       
	$  248.2
	

	Net:
	$  182.7
	$       
	$  182.7
	Date:       
	Steven V. Williams

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



