	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12
	CWBS Level 5 Title:
	IT Infrastructure

	CWBS Level 6 Number:
	C.5.03.01.12.04
	CWBS Level 6 Title:
	Server Management & Design

	CWBS Level 7 Number:
	C.5.03.01.12.04.01
	CWBS Level 7 Title:
	Consolidated Information Technology Test Lab

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2003

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Operate and maintain the “Consolidated Information Technologies Test Lab” to provide an operational like environment for integration and testing of enterprise distributed systems, Networking functions, and other related functions.

The Test Lab provides an efficient environment in which to test and integrate potential and evolving enterprise functions such as Domino R5/R6, Notes R5/R6, Directory Services, PKI, Windows 2000, Active Directory, Oracle, Networking Infrastructures,  etc. It provides for the systematic testing, and migration of complex systems into our production environment.  Because of the availability of this test environment, major IT upgrade and roll out projects will benefit significantly in terms of efficiency, quality, and the reduced possibility for introduction of errors into the production environments.  Customer complaints due to production system problems during rollouts should also be reduced.  The Test Lab is located in the ISC building, room C2 & A2.


	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

FY04 PEG - For example:Keep abreast of information management technological advances and utilize this expertise to identify workable solutions to INEEL information management issues.  Utilize this technology to develop innovative solutions to information management needs thus furthering successful achievement of strategic initiatives.

	Major Milestones/Performance Measures:

Increase the usage / customer base of the Consolidated Information Technologies Test Lab by 10%.

Continued Operations of the Consolidated Information Technologies Test Lab.


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  99.4
	$       
	$  99.4
	

	Net:
	$  99.4
	$       
	$  99.4
	Date:       
	     

	Revision #:
	Revision Reference:
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