	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12
	CWBS Level 5 Title:
	IT Infrastructure Design Services

	CWBS Level 6 Number:
	C.5.03.01.12.02
	CWBS Level 6 Title:
	Telephony Management & Design

	CWBS Level 7 Number:
	C.5.03.01.12.02.02
	CWBS Level 7 Title:
	INEEL Telephone System Support

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

The scope of the WBS for ITS Management includes: 1. The operation and preventive, breakdown, and predictive maintenance of 14 digital telephone switches (i.e., private branch exchange-PBX). 2. Fiber optic transmission facilities (Fiber Transmission Network - FTN) operation, breakdown, and preventive maintenance3. Customer premises equipment (CPE) (i.e., end user telephone equipment) maintenance and spare parts inventories4. Wire/cable repair.5. Management systems maintenance and operation.6. Service/facility rental (i.e., Centrex, trunks, circuits, etc.).7. Emergency support/response (i.e., National Security Emergency Preparedness-NSEP, Telephone Service Priority-TSP, etc.).8. Operator/directory services.9. Documentation (i.e., order compliance, procedures, plans configuration control, etc.)  To ensure continuation of telephone and transmission services.10. Special use circuits in support data, fire, security, and evacuation alarms.11. Transmission services for the INEEL user community.12. Task, project, and long-range planning.13. User, coordinator, and technical training.14. Compliance or regulatory documentation or plan preparation.15. Inventory systems operation and maintenance.16. Bulletins, user guide and web page preparation.17. Contract development and procurement support related to the ITS.18. Operate and manage alternate fiber optic routing and services for the ITS.19. Operate and maintain video teleconferencing services/systems for the INEEL.20. Operate and manage Voice Mail System.21. Management of government provided long distance service (FTS 2001, AT&T, U.S. West). 22. VPP management training Information Technology based activities have been with reviewed with the INEEL Maintenance Management Program and "hardware'" and "software" upgrades are considered operational and not maintenance for MMP planning and reporting purposes.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1360.2B Unclassified Computer Security Program.1450.3A Call Control/Verification Programs and Authorized Use of Government Telephone Systems.1450.4 Consensual Listening-in to or Recording Telephone/Radio Conversations.4330.4B Maintenance Management Program.4700.3  General Plant Projects.5300.1C Telecommunications.5636.3A Technical Surveillance Counter Measures (TSCM) Program.6430.1A General Design Criteria.DOE-TSCM Procedural GuideTelephone Security Group (TSG) Standards.Executive Order 12472 National Security Emergency Preparedness.Federal Information Resources Management Regulations (FIRMR). 201Office of Management and Budget (OMB) Circular. A176 A130National Communications System Directive 3-1.Telephone Service Priority

	Major Milestones/Performance Measures:

Switch, Fiber Transmission Network (FTN) monthly routines checks. Switch Parallel reloads and software backups monthly and quarterly.Battery and charger system monthly operational routines checks. Special services circuits database backup monthly routine checks. Provide telecommunications services and operational availability 99% during prime shift.

	Specifically Excluded Work Scope:

Direct charges for new services/equipment where the end user is unique (not system).Capital projects (i.e., General Plant Projects-GPP or General Capital Equipment-GPCE) for telecomOperational and maintenance costs associated with unplanned system upgrades.This package has no funding to support overtime for technicans or engineers.This package has limited funding for spare part to support the telephone PBX's, telephones or SONET backbone transport componets.

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1,168.6
	$       
	$  1,168.6
	

	Net:
	$  1,168.6
	$       
	$  1,168.6
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



