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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

This work package provides project scheduling support and Integrated Safety Management System oversight for IT projects and operations.  Tasks include:Define scope, formulate plans, establish controls and acquire necessary resources to meet objectives. Ensure the effective use of internal/external resources.  Execute the project plan and monitor work progress.  Establish and maintain effective communications. Develop and implement cost control measures. Provide progress status for cost accounts monthly. Forecast and develop estimates at completion.  Provide performance status, define change processes and implement corrective actions.  Complete project closeout report at project termination.

This work package will provide the integrating function for the IT performance measurement,  Master Schedule and DOE-ID reporting.  This includes functions such as: project scheduling, integration of the Architecture and GPCE functions into the IT Portfolio Planning process; coordination of status information for the DOE-ID monthly and quarterly meetings; ISMS procedures rolldown and self-assessment program.

This work package will fund the maintenance of the internal discipline and IT goverance - policies, procedures, processes, and performance measures - for the management and control of Information Technology Projects at the INEEL.  These controls will be documented and controlled as part of the INEEL Project Management Manual and owned by the Director, Information Technology.

FInally, project management leadership for specific IT initiatives will be provided as funds allow.  Currently these activities will include implementation of collaborative workgroup computing and instant messaging. 




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

DOE Contract DE-AC07-99ID13727

Information Technology Management Reform Act of 1996 (Clinger-Cohen Act of 1996)

DOE O 200.1 Information Management Program

DOE O 430.1A Life Cycle Asset Management

DOE G 200.1-1 Software Engineering Methodology

PEG CF&AO-I-01 Information Management.

     


	Major Milestones/Performance Measures:

Establish FY2004- IRM Master Schedule - 10/12/03

Master Schedule Updates - monthly


	Specifically Excluded Work Scope:

The vast majority of the work in this package involves coordination of input and deliverables from the other IT Departments.  This work package only covers the coordination, consolidation and delivery of the products.  The effort expended by the other Departments to respond is specifically excluded from this work package.
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