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	CWBS Level 5 Title:
	IT Management Services
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	Planning & Architecture
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	Planning & Integration

	Technical Manager:
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	Indirect Cost Pool:
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	Fiscal Year:
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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

This scope includes support required in the annual development of the IT Strategic Plan, IT Portfolio Report, OMB Budget Call, IT portfolio process, and integration of buisness, scientific, engineering, and infrastructure computing.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PEG CF&AO-I-01    The Information Management function is resposnible for establishing strategies and tactics for implementing site-wide Infromation Technology (IT) objectives.Maintain a strong compnay-wide influence that will provide consistent company decisions related to IT.Coordinate and submit the Field Budget Call IT Crosscut.Provide DOE-ID with the method for Integrating the plans for IT needs at the INEEL (INEEL Strategic IT Plan, INEEL S&E Computing Plan, INEEL IT Operating Plan, etc).  Deliver a plan(s) exhibiting the IT plans for the INEEL.

	Major Milestones/Performance Measures:

There are no specific milestones for this work scope.  This work scope provides support to the CIO office, which is responsible for delivery of end products.

	Specifically Excluded Work Scope:

This workpackage requires input from IT workpackage managers throughout the company, within IRM and the S&E community.  This workpackage only covers the coordination, consolidation, and delivery of the information and explicitly excludes the effort expended by other departments to respond to the necessary tasks.
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