	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.11
	CWBS Level 5 Title:
	IT Management Services

	CWBS Level 6 Number:
	C.5.03.01.11.02
	CWBS Level 6 Title:
	IT Office

	CWBS Level 7 Number:
	C.5.03.01.11.02.01
	CWBS Level 7 Title:
	IT Support

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Six Sigma activities associated with Information Technology (IT) initiatives will be conducted with this work package. Special projects that cross IT Technologies or BBWI organizations and that support BBWI goals will be initiated by this work package. Market analysis of current and future technologies will be assess using funds from this work package. The assessment performed will include recommendations on technology directions that will enhance INEEL strategic objectives and goals. This work package also supports the procurement of a leading commercial market analysis firm to support and ensure that Customer Relationship Management (CRM) strategies are incorporated into information technology operations at the INEEL.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PEG CF&AO-I-01: The contractor shall maintain a safe, secure , reliable, cost effective information management operation. The information management function is responsible for establishing strategies and tactics for implementing site-wide information technology (IT) objectives including, but not limited to standardization of data management, architecture, computing and information management standards, configuration control, internal application development, adequate protection against unauthorized access to automated information, software export controls, and ADP asset management. These standards and controls apply to all internal and external activities as appropriate.

PEG CF&AO-I-01: Assume and active role and maintain a strong influence in company-wide information management resource planning decision-making, acquisition and management to provide consistent operational performance expectations and accomplishment of program missions. Assure proper company-wide use and protection of  computing environment. Maintain a long-range focus while supporting technology/management recommendations, application development, changes in business processes and process improvements.

PEG CF&AO-I-01: Ensure the strategy for IT infrastructure addresses INEEL current and future mission and business needs and is adequate to meet those requirements. Ensure the age of all IT equipment is maintained at an adequate level. Institutionalize policies and programs that assure proper use and protection of the government computing environment while maintaining an infrastructure suitable to support program missions, technology advances, security and statutory requirements. Contractor shall perform to established IRM Management Control Procedures resident in the document management system.

PEG CF&AO-I-01: Provide IT related expertise to DOE as an agency through actions such as supporting DOE-HQ initiatives including, but not limited to critical infrastructure protections, network upgrades, Public Key Infrastructure (PKI), wireless communications, architecture, etc.

.




	Major Milestones/Performance Measures:

Monthly meeting with DOE Counter-part

Quarterly DOE Status Meetings




	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  509.0
	$  
	$  509.0
	

	Net:
	$  509.0
	$       
	$  509.0
	Date:  7/21/2003
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



