	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.10
	CWBS Level 5 Title:
	IT Software Development

	CWBS Level 6 Number:
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	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

This work package will cover the costs  for the administration, support, maintenance, and enhancement of the INEEL Intranet Homepage (iHome) and associated applications.  

The Intranet homepage provides a single point of aggregation for all internal web-based information resources including documents, applications, databases, news, announcements, and more.  The Internal Homepage reduces costs by providing a less expensive alternative to traditional information publication methods and improves quality by providing company employees with current and correct information required for the performance of daily tasks.  This resource provides the company with an inexpensive and fast communication medium where information can be made instantly available across all company computer platforms.  

The Intranet home page in its current state is considered a first generation portal.  Industry analysts agree that portal technologies have matured to the third generation, and that third generation of portals offer significant productivity gains and other cost savings as they unify information resources.  This work package also supports the analysis and implementation of a third-generation portal technology to replace the existing functionality of the Intranet homepage and to establish a framework for future improvements.  It does not include enterprise-wide portal implementation for all information resources.  

Work scope includes the following:

1.  coordination and administration of issues related to the Intranet homepage

2.  support and maintenance of the Intranet homepage

3.  design, development, testing, and implementation of enhancements to the Intranet homepage

4.  analysis, product selection, and implementation of third-generation portal technology to replace Intranet homepage




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

This supports company initiatives to provide single point of access to information resources, to incorporate common look and feel, and to reduce costs associated with information technology.

Specifically, the following PEG items drive this work package:

3.1  The contractor shall maintain a safe, secure, reliable, cost-effective information management operation.  The information management function is responsible for establishing strategies and tactics for implementing site-wide information technology (IT) objectives including but not limited to standardization of data management, architecture, computing and information management standards, configuration control, internal application development, adequate protection against unauthorized access to automated information, software export controls, and ADP asset management.  These standards and controls apply to all internal and external activities as appropriate.

3.3  Assume an active role and maintain a strong influence in company-wide information management resource planning, decision-making, acquisition and management to provide consistent operational performance expectations and accomplishment of program missions.  Assure proper company-wide use and protection of government computing environment.  Maintain a long-range focus while supporting technology/management recommendations, application development, changes in business processes and process improvements.

3.4  Ensure the strategy for IT infrastructure addresses INEEL current and future mission and business needs.  Institutionalize policies and programs which assure proper use and protection of the government-computing environment while maintaining an infrastructure suitable to support changes in program missions, technological advances, security and statutory requirements.  Contractor shall perform to established IRM management controlled procedures resident in the document management system.

3.5  Enhance the DOE-ID/Contractor collaboration in identification of site-wide strategies.  This includes seeking opportunities where DOE and the contractor can utilize similar systems to enhance interfaces and minimize administrative costs.

3.6  Continue the primary goal of the Architecture to institutionalize concepts into processes ranging from procurement to software development to computer operations requiring a cultural change and education.  Provide meaningful data to Lines of Business to assist the customer in making informed IT decisions.

3.8  All systems must be integrated, to the extent possible, to maximize the sharing of information and hardware.  This includes focusing development activities to perform on multiple platforms, resource utilization, efficiencies, and maximize INEEL-wide information flow and availability with the appropriate level of quality assurance.  There must be a concerted effort to eliminate redundant systems and achieve a single source for generation of information content.


	Major Milestones/Performance Measures:

Implement availability metric -- end of Q1

Make portal framework determination -- end of Q2

Implement Portal for Internal Home page -- end of Q4


	Specifically Excluded Work Scope:

External web portal and applications, individual client software support tasks, including field services activities of individual client problem resolution tasks.  Server and Network hardware, and operating system support, administration, and/or operation.  Directory Services support.  First level Hot Line or customer support activities.  Development or maintenance of Organizational / Branch level specific applications, application frameworks, or application environments.

	Description of Distributions (If Applicable):
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