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	General Scope Statement:


This work package addresses the critical requirement to enhance the core capabilities of the INEEL and its partner universities, the University of Idaho and Idaho State University.  This goal will be facilitated by all parties through the development and implementation of collaborative educational initiatives that contribute to the mission of DOE and the INEEL and serve the needs and interests of the universities.  Shared interests that will be addressed through these collaborative agreements include but are not limited to:

1) Continuation of select, existing education initiatives, with modifications as appropriate;

2)  Development of educational initiatives leading to an increase in the proportion of INEEL staff with advanced science and engineering degrees;

3) Professional staff exchanges; and

4) Joint appointments of distinguished faculty to provide leadership in critical INEEL mission areas. 

The annual commitment of the Memoranda of Agreements between the INEEL and the University of Idaho is $1500K (three focus areas) and Idaho State University is $900K (two focus areas).  The commitment will be met through this work package, supplemented by Laboratory Directed Research and Development (LDRD) as allowed by budget. 




	Work Scope Changes per Change Control (CCB) Action:



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1) DOE Economic Impact and Diversity Strategic Plan;

2) INEEL Institutional Plan / Strategic Plan 

3) PBI 17.2.2 - Science Excellence Index (SEI)

4) Memoranda of Agreement between the INEEL and the University of Idaho (1999) and between the INEEL and Idaho State University (1999).


	Major Milestones/Performance Measures:


Meet all major collaborative agreements documented in the applicable Memoranda of Agreement as budget allows, to include but not limited to 

1) Program governance through the supervision of Education Initiatives and the Board of Presidents; 

2) Deliver education and training compatible with INEEL vision, mission and Institutional Plan; 

3) Deliver workshops or seminars in Idaho Falls; 

4) Accomplish educational objectives in each individual subcontract.


	Specifically Excluded Work Scope:

Due to budget limitations, the Education Outreach subcontracts have been reduced to approximately 58% of the FY 2003 levels, a reduction of about $667K.  
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