	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.04
	CWBS Level 5 Title:
	Performance Assurance

	CWBS Level 6 Number:
	C.5.03.01.04.01
	CWBS Level 6 Title:
	Performance Assurance

	CWBS Level 7 Number:
	C.5.03.01.04.01.01
	CWBS Level 7 Title:
	Performance Assurance

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

This work package contains activities and costs associated with INEEL Performance Assurance, specifically, function supporting the performance of the Company regarding ESH&QA by providing analysis of performance as well as providing evaluations and coordinating continued emphasis on ISMS enhancement.

	General Scope Statement:

Performance Assurance supports the INEEL Institutional Plan Critical Outcomes of "Operational Excellence" and "Mission Accomplishment."  Specifically, it assists in improving the effectiveness, efficiency, and adequacy of the INEEL's ESH&QA Programs through periodic independent evaluation, report of status and recommendation for improvement. Results of the evaluations are documented and communicated to responsible organizational management, as well as INEEL senior managers as appropriate.

Additional, Performance Assurance may conduct special studies or investigations, both internal and external to the INEEL to evaluate management systems, processes and programs as requested by INEEL management.

Performance Assurance leads the companywide effort to implement Human Performance sitewide and provides advanced Human Performance technical support to all organizations to enhance safety.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PRD-5089, Quality Assurance Internal and External Audits

ASME NQA-1, Quality Assurance Requirements for Nuclear Facility Applications


48 CFR Part 970.5223-1, Integration of Environment, Safety, and Health Into Work Planning and Execution

PDD-1004, Integrated Safety Management System

10 CFR 830.120, Quality Assurance

DOE Order 414.1A, Quality Assurance

DOE Policy 450.5, Line Environment, Safety, and Health Oversight

DOE Order 231.1, Environment, Safety and Health Reporting

DOE Order 210.1, Performance Indicators and Analysis of Operations Information

	Major Milestones/Performance Measures:

4 Quarterly Performance Measurement Reports

2 Semi-Annual Analysis Reports

1 Annual ISMS Summary Report

Evaluations will be performed in accordance with an annual evaluation plan and schedule. Studies and investigations will be performed on an "as requested" basis which may require modification to the overall evaluation schedule.


	Specifically Excluded Work Scope:

Direct funded facilities and programs not covered under this work package.
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