	INDIRECT WORK WBS LEVEL 40 DOCUMENTATION (WORK PACKAGE)

	WBS Level 20 Number:
	C.5.02.01.11
	WBS Level 20 Title:
	Supply Chain Org Management 

	WBS Level 30 Number:
	C.5.02.01.11.01
	WBS Level 30 Title:
	Supply Chain Org Management

	WBS Level 40 Number:
	C.5.02.01.11.01.01
	WBS Level 40 Title:
	Supply Chain Org Management 

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Organization Management

	Program Finance:
	
	Fiscal Year:
	FY 2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

-Provide direction for procurement and lease of materials, equipment, supplies and services.  Provide direction in requirements. determination, initiation and control of procurement actions and ensure conformance with BBWI customer requirements and objectives. 

-Direct the Company's program for small and small disadvantaged businesses.

-Develop Companywide procurement policies.  Establish activities within the organization to ensure adequacy and responsiveness to the needs of the customer.

-Provide support to the project managers and/or mission management in the development of proposals and program plans as required.

-Provide property management services to Company in accordance with applicable contract requirements

-Ensure receipt and distribution of procured materials




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

BBWI Prime Operating Contract with Department of Energy Idaho Operations Office.

Department of Energy Procurement Regulations.




	Major Milestones/Performance Measures:

Perform all activities safely and consistent with ISMS.

Maintain DOE-ID acceptance of BBWI procurement system.

Reduction of acquisition cycle times.

Achievement of socioeconomic goals.

On-time delivery of products and services.

Cost to place a dollar.

Material acceptance rate.

Customer satisfaction.

Cost Savings.

Audit compliance.

Property tracking and management


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1180.5
	$       
	$  1180.5
	

	Net:
	$  1180.5
	$       
	$  1180.5
	Date:  
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



