	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.02.01.09
	CWBS Level 5 Title:
	National Security




	CWBS Level 6 Number:
	c.5.02.01.09.02
	CWBS Level 6 Title:
	Infrastructure & Defense Systems

	CWBS Level 7 Number:
	C.5.02.01.09.02.02
	CWBS Level 7 Title:
	Critical Infrastructure Assurance

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G & A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:


 of the National Security Division. This work package will cover appropriate indirect costs associated  program oversite for Directorate thrust areas. Adminsitrative activities will include general management of organization, planning, safety, assessments, and other company goals and commitments.



	Work Scope Changes per Change Control (CCB) Action:



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Support National Security business objectives to achieve growth while maintaining a strong core business portfolio. . Completion of work scope requirements detailed in the National Security Division PEG and PEMP documents. 

	Major Milestones/Performance Measures:

1.Monthly monitoring of cost vs. budget reviews and take appropriate action on variances which will be determined on a monthly basis.2. Achievement & customer acceptance of specific program performance requirements i. e. individual program milestones & deliverables3. Achievement of business projections & objectives.4. Achievement of National Security operating objectives; indirect budgets, projections, etc.

	Specifically Excluded Work Scope:

Any costs which are not allowable overhead costs as defined in company accounting practices.

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

270.0
	One-Time:

     
	Total:

270.0
	Technical Manager Signature: 

	Gross:
	$  270.0
	$       
	$  270.0
	

	Net:
	$  270.0
	$       
	$  270.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



