	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.02.01.05
	CWBS Level 5 Title:
	Research & Development

	CWBS Level 6 Number:
	C.5.02.01.05.01
	CWBS Level 6 Title:
	Research & Development

	CWBS Level 7 Number:
	C.5.02.01.05.01.03
	CWBS Level 7 Title:
	R&D Planning & Controls Support

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Organizational Management

	Program Finance:
	
	Fiscal Year:
	FY 2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Overall management and administration of the Research & Development (R&D) Planning and Controls support activities.  Provide Planning & Control and business management support to the R&D Branch.  Coordinate the funds management process of requesting and receiving funding, tracking funding, ensuring Company accountability and proper costing methodology.  Assist in the preparation of the R&D sales forecast.  Perform independent EAC's and cost trending analysis.  Provide guidance on the PMCS MCPs and company charging practices.  Coordinate and support all activities associated with the company's annual Detailed Work Planning process.Coordinate the R&D Monthly Progress Report and Executive Program Review with DOE-ID.  Coordinate and assist in the preparation and submittal of the annual DOE Budget call submittal.  Coordinate and assist in the annual R&D Database submittal and the un-costed obligations annual reporting.  Provide various data in response to numerous special requests from R&D management, DOE, etc.  Maintain historical financial data records.  Support company level activities on behalf of R&D Branch (i.e. Institutional Plan, DOE Independent Center reporting, etc.).  Assist in and provide data in support of PEMP performance criteria reporting.  Provide bi-weekly and monthly reporting to Bechtel Corporate on all Corporate Funded Research and Development (CFRD) projects.  Assist in the development and review of various procedures and processes on behalf of R&D Branch.  Assist in various internal and external audits.

R&D Baseline Control Objective and Responsibilities: Coordinate and interface with the Planning and Control Engineers (PCEs) within the R&D Branch in the development, implementation, and monitoring of scope, schedule, resource costs, resource estimating, and reporting for the R&D Branch.  This requires serving as the R&D Systems Administrator for IPS 2000, P3, and COBRA.  Support the Company standard format for consolidating, maintaining and reporting baseline and monthly status information for approximately 600 to 800 active projects with a total funding of between $105M to $130M.  Integrate and validate project schedule and resource estimate information provided by the PCEs.  Maintain the R&D Company WBS through configuration controls.  Implement all updates to the company level system shell revisions.  Maintain unique coding structure for R&D specific reporting.  Ensure integrity of the approved baseline through the use of approved change control procedures.  Provide training and trouble shoot company recommended project management systems (i.e. IPS2000, P3, COBRA).  Maintain and update the R&D Branch Project milestone listing.  Ensure R&D DWP documents are in place and monthly status is captured and analyzed, as appropriate.          

     


	Work Scope Changes per Change Control (CCB) Action:

N/A

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Company Charging Practice Standard - STD 7032

DOE Order 430.1

NRC Directive 11.7

DEAR 952-212.73

Company Standard Business Management procedures and policies applicable to Planning & Controls (i.e. all procedures in Manual 5, etc.)


	Major Milestones/Performance Measures:

Successful completion of FY 2003 Year End Close - 11/01/2003

Detailed Work Planning - 9/19/2004

INEEL Bi-Monthly Progress Reports - due dates to published by P&C Baseline Services Department

Zero administrative breaks in funds control

All special requests by required due dates

DOE Annual Budget  Call submittals - due dates to be published 

DOE Un-costed Obligation Analysis - due date to be published 

Update and Status Milestone Listing Monthly - due dates to be published by P&C Basleine Services Department




	Specifically Excluded Work Scope:

Direct program specific scope that is performed by R&D Planning & Controls Department personnel.  



	Description of Distributions (If Applicable):

N/A





	Funding Authorization

($000)
	Routine:




	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  392,103
	$  0
	$  392,103
	

	Net:
	$  392,103



	$  0
	$  392,103
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



