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	General Scope Statement:

Appropriately educated personnel are essential for the long-term success, recognition, and revitalization of the INEEL.  Emphasis is placed on increasing the core capabilities of the INEEL in the areas of science and engineering, especially at the graduate (MS/Ph.D.) levels.  The purpose of this work package is to coordinate and ensure the successful delivery of university courses, degree programs and academic support to employees in Idaho Falls.  The Idaho State University (ISU) subcontract primarily supports undergraduate, general university education, and selected graduate education.  The University of Idaho (UI) subcontract primarily supports graduate science and engineering.  




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1.  DOE Contract Appendix A

2.  INEEL Institutional Plan / Strategic Plan

3.  INEEL Technology Council Report on Improving the Science Culture, 1999

4.  PBI 17.2.2 - Science Excellence Index (SEI)


	Major Milestones/Performance Measures:

Performance Measures:

1. Identify critical existing and emerging INEEL advanced degree requirements and include, in the future university contracts, the design and implementation of programs and courses responsive to these requirements

2. Tailor employee educational opportunities to the needs of the INEEL workforce and the DOE mission.  


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

Prorated costs for UI and ISU contract courses are distributed to DOE-ID and ANL based on their historical participation.
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